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Management Comments 

 

General Information 

The Booster Group (hereinafter also referred to as "Booster") is an international supplier focusing on 

the production and distribution of highly precise metal parts. The Booster Group comprises nine 

companies in five countries. The Booster Group's activities currently focus on components for 

turbochargers, which are predominantly used in the automotive sector – in both combustion and 

hybrid engines. As part of Booster’s growth strategy, the product portfolio has been expanded to 

include components for use in electrified and hydrogen-powered vehicles as well as for industrial 

applications with a positive impact on efficiency and sustainability.  

Booster Precision Components GmbH, based in Frankfurt am Main, is the holding company of the 

Booster Group. The company provides management, advisory and other services for its domestic and 

foreign subsidiaries. Production takes place at five locations in four countries (one each in China, 

Germany and Mexico as well as two locations in Slovakia). All plants of the Booster Group follow the 

same functional organizational structure: production, quality, engineering, human resources and 

finance. While sales and purchasing are also geographically located at the above-mentioned sites, 

they operate across all locations. 

The output markets are strongly oriented towards the company’s international customers, who are 

based in around 20 countries worldwide. Key markets are Europe, USA and China. 

The product portfolio currently offered mainly comprises compressor wheels, components for variable 

turbine geometry (VTG) chargers and shafts but will be expanded noticeably in accordance with the 

expansion strategy, with E-Mobility, Fuel Cell and Industry products successively being added. 

BOOSTER is the only manufacturer of compressor wheels and VTGs worldwide with production sites 

in Europe, North America, and China. The plant in Schwanewede (Lower Saxony) places a special 

focus on compressor wheels, whereas the Beluša (Slovakia) plant focuses on VTGs. Their production 

and process standards have been adopted by the sites in Mexico and China. 

The financial accounts are prepared in line with German GAAP (HGB). 
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Macroeconomic Conditions and Development of the Automotive Sector 

After several years of extraordinary external shocks, ranging from the pandemic to geopolitical tensions 

and energy crises, the global economy stabilized in 2024. However, the intensification of protectionist 

measures, particularly the introduction of extensive US tariffs, has increased global risks significantly in 

2025. Consequently, the International Monetary Fund (IMF) is projecting a notable slowdown in global 

economic growth, with an expected figure of 2.8% for 2025 (compared to 3.3% in 2024). Increased 

trade policy uncertainty, subdued investment activity, and cautious consumer spending are expected to 

have a significant negative impact on the global economy. Although global inflation is expected to fall 

further to 4.3% (in 2024 it was 5.7%), it will still be above the long-term average. 

 A moderate increase in gross domestic product (GDP) of 0.8% is forecasted for the Euro Area (2024: 

0.9%). The IMF identifies the newly imposed US tariffs as the main driver of increased uncertainty. In 

Germany, economic output is expected to stagnate (2024: -0.2%). 

In the USA, economic growth is projected to slow to 1.8% (2024: 2.8%) as new tariffs and the resulting 

uncertainty reduce private consumption. Meanwhile, the economy in China is expected to grow by 4.0% 

in 2025 (compared to 5.0% in 2024). Despite fiscal support measures, growth potential remains limited 

due to structural challenges, particularly in the real estate sector (IMF: World Economic Outlook, April 

2025). 

According to the latest status report from the German Association of the Automotive Industry (VDA), the 

international passenger car market saw moderate growth overall in the first quarter of 2025, with 

significant regional differences. 

Around 3.4 million new vehicles were registered in Europe (EU, EFTA & UK) – a slight decline of 0.4% 

compared to the same quarter of the previous year. While markets such as Spain, the United Kingdom 

and Italy recorded significant growth momentum, the downward trend in Germany continued. As a 

result, new registrations fell by 4.3% year-on-year to around 0.7 million units. 

The markets in the USA and China developed much more dynamically. In the USA, sales of light 

vehicles (passenger cars and light trucks) rose by 4.8% to around 3.9 million units. In China, passenger 

car sales even grew by 6.4%, reaching around 5.1 million vehicles (VDA Status Report: Development 

of International Automotive Markets, April 2025). 

 

Earnings Position of the Group 

Q1 2025 

In the first quarter of 2025, revenues declined by 4.4% year-on-year to EUR 41.5 million (Q1 2024: 

EUR 43.4 million). 

Other income remained mostly stable, decreasing slightly from EUR 0.44 million to EUR 0.41 million. 

This development was primarily due to a lower positive currency effect of EUR 0.2 million (Q1 2024: 

EUR 0.4 million), accompanied by one-off income related to the taxation of non-cash employee 

benefits. 

Employee benefits costs amounted to EUR 9.5 million, compared to EUR 10.0 million in the same 

period of the previous year. Despite this decline, the employee cost ratio in relation to output 

increased by 1.0 percentage points to 23.2% (Q1 2024: 22.2%). 

Other operating expenses (OPEX) fell by EUR 0.6 million to EUR 6.6 million (Q1 2024: EUR 7.1 

million), resulting in an OPEX ratio increase of 0.2 percentage points to 16.0%. 

EBITDA declined to EUR 3.8 million (Q1 2024: EUR 4.5 million), with the EBITDA margin falling from 

10.0% to 9.2%. 
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Earnings before interest and taxes (EBIT) amounted to EUR 1.4 million in the reporting period, 

compared to EUR 2.5 million in Q1 2024. 

The Group recorded a net loss of EUR 0.5 million, compared to a loss of EUR 0.3 million in the prior-

year quarter. 

 

Balance Sheet 

As of 31 March 2025, the BOOSTER Group’s total assets amounted to EUR 101.2 million, 

representing a decrease of EUR 7.7 million compared to EUR 108.9 million as of the previous year-

end. 

Fixed assets declined by 4.2% to EUR 40.2 million (31 December 2024: EUR 42.0 million), while 

current assets decreased by 9.5% to EUR 60.0 million compared to EUR 66.3 million in the prior year. 

The decline in inventories as well as receivables and other assets in the first quarter of 2025 primarily 

reflects the lower sales revenues as well as the efforts aimed at optimizing working capital. The 

decrease in cash and cash equivalents from EUR 13.6 million to EUR 8.7 million was affected by 

increased interest payments of EUR -1.8 million as well as higher repayments of financial loans 

totaling EUR -4.5 million. 

Equity capital was considerably affected by the first quarter’s net loss, which led to a decline by EUR 

1.3 million to EUR 6.8 million. Accordingly, the equity ratio decreased by 0.7 percentage points to 

6.8%. 

Provisions went up from EUR 6.3 million at year-end 2024 to EUR 7.0 million as of 31 March 2025, 

driven by an increase in tax provisions (EUR 0.2 million) and other provisions (EUR 0.5 million). 

Liabilities decreased by EUR 7.2 million to a total value of EUR 87.0 million compared to year-end 

2024. Liabilities to banks declined by EUR 4.5 million, while the bonds went down by EUR 2.5 million 

as scheduled to EUR 44.0 million. 

The financial indebtedness as of 31 March 2025 as defined in the bond terms amounts to EUR 58.5 

million and the net interest-bearing debt to EUR 49.8 million. Considering LTM-Adjusted-EBITDA of 

EUR 14.6 million the leverage is 3.4, which is below the maintenance covenant of 3.5. 

 

Cash Flow Statement 

In the first quarter of 2025, cash flow from operating activities improved significantly to EUR 4.4 

million (Q1 2024: EUR 1.9 million), which was mainly driven by the disciplined working capital 

optimization efforts.  

Cash flow from investing activities improved to EUR -0.04 million, compared to EUR -1.0 million in the 

prior-year period. This development was primarily driven by lower capital expenditures, as the 

company had sufficient production capacity in place. 

Total Cash flow from financing activities was clearly negative at EUR -9.3 million in the first quarter of 

2025 (Q1 2024: EUR -5.7 million). The main drivers were increased interest payments of EUR -1.8 

million (Q1 2024: EUR -1.5 million) and higher repayments of financial loans totaling EUR -4.5 million 

(Q1 2024: EUR -1.1 million). Both periods reflect bond repayments of EUR -2.5 million. 

 

Opportunity and Risk Report 

To a large extent, the success of business decisions depends on a reliable assessment and 

management of strategic, market-related and regulatory risks and opportunities. Risks represent 
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possible negative deviations from the planned development of the Group, against which the Booster 

Group must protect itself. 

The Booster Group’s risk situation was described comprehensively in the Group management report 

as of 31 December 2024. The risks were identified and explained in detail. From the management’s 

point of view, there are currently no further risks or opportunities, which go beyond the aspects 

presented in the Group management report as of 31 December 2024. 

The sector risks is currently arising from the economic environment: It has materialized due to the 

global decline in car production figures. 

The opportunity and risk report was updated as part of the preparation of the audited Group Annual 

Report 2024, which was published on 30 April 2025.  

 

Outlook 

Considering the current business development, BOOSTER’s management assumes that demand will 

stabilize and that the cost reduction measures initiated last year will continue to have an impact, while 

the company is intensifying its sales activities to further support revenue growth. The management 

expects sales revenues to remain stable at the prior year level (2024: EUR 169.3 million) and EBITDA 

to increase by approximately 20% in 2025 (2024 EBITDA: EUR 13.3 million).  
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Group Profit and Loss Statement, January to March (Q1) 2025 
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Group Balance Sheet I 
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Group Balance Sheet II 
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Group Cash Flow Statement, Q1 2025 
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